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D@ «BeegeHue ®roCc 000 n COO» E
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'K U3mainnoso, MockBa
OK «CHernpu», MockoBcKas 0611.,
McTpUHCKMiA palioH, ¢. PoxaectseHo

Mporpamma

11 masna 2015 roga
MepsBbiii AeHb

9:00 Peructpauma y4yaCTHUKOB, YTPEHHUI Kode.

10:00 OTKpbITME MmeponpuATUA. AHOHC Nporpammbl.
® BBogHaA 4YacTb ® OpraHu3aLMOHHble BOMPOCbl ® Pa3bAcHeHWe ocobeHHOCTel Bbl-
6paHHOM popmMbl 06yYeHUs

10:15 3HAKOMCTBO y4aCTHUKOB. PopMmupoBaHue (npeaBaputenbHbIX) MapLIPYTOB.
e PaboTa y4acTHMKOB C NOpPTHOIMO (3HAKOMCTBO CO CTPYKTYPOM, NepcoHanbHoe Le-
nenonaraHue, pasgen «NopTtpet» n ap.)

11:00 Jlekumsa «BeeaeHune ®roC 000 u COO: ynpasneHYeCKMe BbI3OBbI»
e Cxema ynpaBieHYECKMX YCOBUA ® AHANM3 OTKPbITbIX JAHHbIX O XO4€ M pe3yabTaTax
BBeaeHmns roc HOO

12:00 Jlekuma «HopmaTmsHble ocHOBaHuA BBegeHna Proc 000 n COO»
* Mpobnembl HecbaNnaHCMPOBAHHOCTM HOPMATMBHO-MPABOBOro nNona chepbl ob6paso-
BaHMA ¢ HopmaTuBHble OCHOBaHWMA AeATeNbHOCTU obpa3oBaTesIbHbIX OpraHu3aLuii
npu peanusauumn ®rocC e TpeboBaHMA 3aKOHOB (KOAEKCOB) M NOA3AKOHHbLIX HOPMa-
TUBHbIX aKTOB ® CTaTyC pa3bACHEHUI U peKoMmeHaaumMi ® Mcbma pasInyHbIX OpraHoB
BJ1IACTW M YNONHOMOYEHHbBIX OpraHm3aumii ® TpeboBaHWA K IOKaNIbHOW HOPMATUBHOM
6a3e opraHm3aumm

13:00 O6ep,

14:00 MpaktMkym «Crpaternsa nepexoaa Ha ®roc 000 u(unu) COO»
e [oHATHE cTpaTernm e PaboTa rpynn ¢ AOKymMmeHTamMu M maTepuanamm (Proc, npu-
Mepbl N1aHOB Nepexoga 1 np.)

15:30 MpeacTtaBneHue U obeyRaeHMe cTpaTernn

16:00 PopmupoBaHue (KOpPPEKLMA) MapLIPYTOB
e PaboTa y4yaCTHUKOB € NopTdHoano (HanosHeHWe KoieKTopa, oTOop COBCTBEHHbIX
maTepunanos ana paboTbl U A4p.)

17:30 MopBeaeHue UTOros AHA
e OueHKa COBCTBEHHbIX pe3ynbTaToB, BHEWHAA OL,eHKa BbIMO/IHEHHOTO, ped)neKcvm

18:00 VYKuH

20:00- 3IKcKypcmoHHasa nporpamma «BevepHaa Mocksa»
24:00
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12 masna 2015 roga
BTopoii geHb - Tema gHA: Itanbl BBegeHua roc 000

9:00 YTpeHHUI Kode

10:00 Macrep — Knacc «[peoaoneHne BHyTpeHHUX 6apbepoB cy6bEKTOB
obpasoBaTtenbHOI AeATeNIbHOCTU NPU BBEAEHUU MHHOBALUA»

11:30 Macrep — Knacc lMarHOCTUKA roTOBHOCTU K BBegeHuto ®roc 000»
M.10. YepeaunnuHa

* TpeboBaHuMA/POpMa TEXHONOTMYECKOM KapTbl ypoka ® TpeboBaHUa/anroputm
aHaNn3a ypoKa, IMCT CAMOOLLEeHKU neaarora, IMCT CAaMOOLEHKN agMUHUCTPaLLUK

e Anpobauma npeasorKeHHbIX LOKYMEHTOB

MpaKkTukym «Pa3paboTKka u koppekuusa cuctemol JIHA OO no sBegeHuo ProcC»
E.B. 3auecosa

Bo3moxKHaa TemaTuKa:

¢ lameHeHusA B YcTaB

¢ CornacoBaHue JIHA opraHusaummn mexay coboi

e [lepecMOTp HOMEHKANATYpPbI A/ OpraHM3aumm

® ANIropuTM paspaboTKM U BHECEHUA M3MeHeHWI B aelicTaytowme JTHA

* HopmaTtusHoe obecneyeHmne geateibHOCTU paboumx rpynn no paspabotke OO

13:00 CemuHap «OpraHusaumnA YPoOuHOII U BHEYPOUHOI AeATeNIbHOCTU 06yyaloLWwMXCca Ha
cpeaHeit ctyneHu obwero o6pasoBaHuaA»

M.10O. YepeaunumHa

* /3yyeHne TeopeTUYeCcKoro matepuana: MPoOCMOTP BUAEO03aNNCeN, BbINOJHEHNE
ynpaxHeHui

PelwweHue KelicoB
E.B. 3auecoBa

 PacnpocTpaHeHHble OWMOKM NpU paspaboTKe AOKYMEHTALMM

13:30 O6ep,

14:00 nMpeacTtaBneHne u 06CyKaeHNE NPOMEXKYTOUHbIX Pe3y/IbTaToB PaboTbl ceKumit

e PaboTa c noptdoauno

15:00 MacTtep—Knacc «MeToguKa TpeHUHra nefaroroB N0 OCBOEHUIO KOMMETEHUMi, He-
06xoaMMbIX ANA peanusaumumn CUCTEMHO—AEeATeNbHOCTHOrO noaxoaa»

M.1O. YepeaunnumHa

TpeHuHr «OTPaboTKa HEKO/MYECTBEHHOro0 OLEeHUBAHUA Pe3y/1bTaTOB BHEYPOUYHOIA
AeAaTenbHoOCcTM» (BUAEO BHEKNACCHbIX MEPONpPUATUIA U3 MaTepuanoB KOHKypca
«Yuyuteno roga»)

E.B. 3auecoBa

16:30 Pab6ota c noptdonmo. KoHcynbTauum

17:30 TopseaeHme NTOFOB AHA

18:00 YXMH/KynbTypHaa nporpamma
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13 masna 2015 roga
TpeTuit aeHb

9:00 YTpeHHU Kode.

09:00 Jlekuusa «MosbiweHne 3¢p¢PeKTUBHOCTM NeJarorM4eckoro KoJJieKTuesa npu sBepe-
HUW MHHOBaLMIA»
e [peogoneHne BHYTpeHHMX bapbepoB yuuTena e TexHonorua «Crew Resource
Management (CRM)» e TexHosorMa «KkpeaTus 60i» © TexHONOrMA napHoro obyuve-
HUA

10:30 Macrep — Knacc «MHagMBUAYaNnU3aLmua Ha ypoke»
M.1O. YepeannuHa
TunuyHble oWN6KN fOKYMEHTaL UM
E.B. 3auecosa

12:30 Mpaktnkym «Crparernsa nepexoga Ha ¥roc O0OO»
e MpeacTaBneHme n o0bCyKAEeHWe cTpaTernii (BTopas 4acTb)

13:00 O6ep

14:00 Pa6ora c noptdponmo. Koppekuusn

15:30 KoHcynbTaumm

17:00 Top:KecTBEeHHbIM YKUH

Begyuwue akcneptbl — 3avecoBa EneHa BacunbeBHa, YepegmuanHa Mapusa lOpbeBHa. Mogpob-

HYt0 MHbOPMALMIO MOMKHO Y3HaTb Ha caiTe http://academy-prof.ru/expert-zachosova.html.

Cop,epmaHme nporpammbl MOXKET NU3SMEHUTBbCA B 3aBUCMMOCTU OT 3aMnpoCcoB y4aCTHUKOB MepPOo-

npuAaTnA.
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